June 21 Marked 7 months as Chief Police for the Timberlake Police Department. Some of the highlights
of my first 7 months.

e Increased manpower from 3 to 21 Officers

e Restructured Department

e Promoted 2 Sergeants and 1 Corporal

e Created a Detective Bureau

e Hosted a Taser Instructor Course

e Purchased Virtual Reality Training Goggles

e Scheduled several Officers for Advanced Training

e Awarded Body Worn Camera Grant for over $12K

e Submitted COPS Hiring Grant for over $250K

e Submitted Edward J Byrne JAG Grants for over $172K
e Finalized paperwork for 1* ever K9 unit

e Began re-writing FTO Program

e Began re-writing Policies and Procedures

e Had Independent Agency complete an evidence room audit
e Purchased Departmental Duty Weapons

e Secured 19 Tasers for Officer

o (Created a Training Department

e Held 3 Qualification Range inviting multiple agencies
e Coordinate 1°* ever Departmental OVI Checkpoint on May 31 with the Ohio State Highway Patrol
o Negotiate Purchase of New Police Vehicle

e Re-designed Police Vehicle Graphics

e Negotiated Police Vehicle Outfitting

e Received Grant for Spike Strips

e Received Grant for Portable Breath Equipment

e Assisted in creating Police Benevolent Association

Department Stats

e More OVI Arrests than the previous 5+ years combined

e More Felony Arrests than the previous 5+ years combined

e More guns seized than the previous 5+ years combined

e More illegal narcotics seized than the previous 5+ years combined
e More citations issued than the previous 5+ years combined.

My goal was to rebuild this department and make a positive impact not only for our community but for
all of Lake County Ohio. My officers have stepped up each and every day and together we have
exceeded expectations.



